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NM Kishwaukee and NM Valley West Hospitals
Shared Decision Making Model

Nurse Executive Council

NEC is the governing council that ensures dissemination of shared
decision making throughout NM Kishwaukee and NM Valley West
Hospitals. It ensures alignment of shared decision-making activities to the
Nursing Strategic Roadmap and Professional Practice Model, Relationship
Based Care.

House-wide Councils

Nursing Professional Practice Council
The purpose of this council is to foster a nursing practice environment
that promotes safety and a sense of professional ownership and

responsibility for patient care and nurse sensitive patient outcome
metrics Meeting Schedule

Professional Development Council
The purpose of this council is to encourage nurses to actively engage in

First Wednesday each month

lifelong learning that fosters career development and role competence 09:30 - 11:00

aligned to our Patient’s First mission. Nurse Executive Council
11:15-12:15

Magnet Council Nursing Professional Practice Council

The purpose of this council is to create a Magnet Culture by embedding

an expectation of Nursing Excellence throughout the organization. Professional Development Council

14:00 - 15:00

Staff Engagement Council Magnet Council

The purpose of this council is to foster a culture of recognition that
facilitates the enthusiasm and motivation of nurses and interprofessional Staff Engagement Council

team members to contribute to strategic priorities.
Third Wednesday each month

Integrated West Region (WR) Research Council 08:00 - 09:00

The purpose of this council is to promote a culture of innovation and Integrated WR Research Council
support new research activity in direct alignment with the nursing

strategic road maps at NM CDH, NM Delnor, NM Kishwaukee and NM Fourth Tuesday each Month
Valley West hospitals. 07:00 - 08:30

Nursing Process Peer Review
Nursing Process Peer Review

Members engage in a peer review process to identify exemplary nursing Unit Based Councils
practice and opportunities for process improvement. Schedule differs by department

Unit Based Councils

UBCs promote nursing excellence and high-quality patient care through
implementation of evidence based practice and process improvement
projects.



