
 

Academy for Quality and Safety Improvement (AQSI): Sample Process Map 

As part of the AQSI application process, you are asked to create and upload a process map (you may create this in Microsoft Word or PowerPoint) 

that identifies the major steps of the existing workflow for the process you intend to improve.  It should present a high-level overview of the work 

process (i.e., 4-10 steps) and need not be too detailed.  Do not propose a new or ideal work process; just document the existing workflow as you 

currently understand it.  Below is an example process map. 

Interested applicant 

contacts AQSI 

Program Director or 

Manager to discuss 

program and quality 

improvement project 

idea 

Interested applicant 

joins or assembles 

project team and a 

team leader is 

identified 

Team Leader contacts 

Program Manager to 

request application and 

provide names of team 

members who wish to 

attend AQSI training 

Program Manager 

sends link to 

electronic 

application system  

Team leader completes 

project application 

Each team member 

who wants to attend 

formal AQSI training 

completes 

supplementary 

individual application 

Program Manager 

confirms with 

Team Leader that 

all applications are 

received  
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